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Context and highlights
Airdale Primary School is a category 1 school in the regional centre of Port Pirie, approx. 225km north of Adelaide. The
school experiences a high degree of transience and many of the students come from a background of disadvantage
and/or trauma.
In 2021 enrolments reached 155. Of this cohort 81% of students are on school card, 33% are from an Aboriginal or
Torres Strait Islander background and 23% have an identified disability that impacts on their ability to learn.
Staffing included a leadership team of Principal, Deputy Principal and Student Wellbeing Leader and was the first time in
many years that the school had operated with such a structure. Teaching staff included 8 classroom teachers and 2
providing NIT release in the areas of STEM and PE. The school also had 11 support staff across areas such as: finance,
administration, classroom support and grounds.
With many of our students subjected to high levels of disadvantage the school endeavours to provide them with
experiences they would otherwise not have. These experiences include but are not limited to: sporting opportunities such
as hockey, tennis and tag rugby clinics, Footsteps Dance, gymnastics and Bike Ed; Book Week and the school
organised Book Fair; and various camps and excursions to places such as Woodhouse Activity Centre, Port Pirie
Tourism and Arts Centre, the RSL Museum, and the local theatre for multiple drama performances. Further to this, the
school has also made a shift towards celebrating the academic success of our students by initiating a ‘NAPLAN Awards
Ceremony’ where families could share in their child’s success.
During 2021 staff undertook professional development in a variety of areas, to both enhance their skills and drive greater
student improvement. This included training in the Little Learners Love Literacy and Sound Waves Spelling programs,
which are geared towards supplementing the Heggerty Phonics program already in place. Development was also
undertaken in the areas of data informed practice and high impact teaching strategies so that teachers are well equipped
to cater for the wide range of needs evident within their classes. Work in these areas will continue into 2022 so their full
impact can be experienced.

Governing council report
2021, I can’t believe it’s the end of the year already.
This year we welcomed a new principal, Daniel Seidel, we hope you enjoy being a part of our school and continue to
take our school to the next level.
Governing Council welcomed some new members again this year, we continued to meet twice a term and even with
COVID restrictions managed to hold our trash ‘n’ treasure / car boot sale / side show alley fundraiser. I’d personally like
to thank everyone who helped me make it a success and also like to thank everyone who volunteered their time
throughout the year.
Breakfast Club continued in our gym this year, moving the location was a huge success as we saw more kids coming.
Sadly due to COVID restrictions it was cancelled for the last term, I’m looking forward to restarting next year.
Another huge thank you to all our staff for all their continued hard work throughout the year, helping our kids be at their
best and achieve greatness. Sadly we are losing Jan Lill, who has been at Airdale for some 30 years. She will be greatly
missed by all of us.
I’d like to wish all the Year 6s and 7s all the best as they head off to high school, good luck.
Wishing you all a Merry Christmas, see you all next year
Bre Dietman
(Governing Council Chairperson)
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Quality improvement planning
At the end of 2020 the school decided to adjust its reading goal, separating it into two cohort specific goals.
Goal 1 - To improve R-2 students' Phonological Awareness skills.
Target - Phonics Screen Check achievement - Year 1 - 55%
As 2021 was the first time the school had incorporated the Heggerty Phonics program into its Literacy Block its potential
impact was unknown and the data gathered from its testing was not fully utilised. As a result we fell short of our target,
with only 35% of students reaching the benchmark. While this is an improvement on the 2020 data, it is still a significant
way from our target. We have, therefore, reviewed how we use the program and data gathered so that targeted Wave 2
intervention occurs at an earlier stage. It is anticipated that this will prevent gaps widening to a point that they are
significantly more difficult to close. We have also provided staff with training in the Little Learners Love Literacy program
as this will compliment Heggerty and, therefore, strengthen the students Phonological Awareness.
Goal 2 - To improve 3-7 students' reading comprehension skills.
Target - Increase the number of students achieving S.E.A. or above - Year 3 - 57%, Year 4 - 62%, Year 5 - 36%, Year 6 56%, Year 7 - 60%
The main action to be undertaken by staff to achieve this goal was, to implement Literacy Blocks that were built around
the Big 6 Components of Reading. While enthusiastic to take on this challenge, many of the staff did not have sufficient
knowledge of the 6 components or the explicit teaching skills required. Further to this, they also lacked the data analysis
skills required to set appropriate targets and, therefore, many of them were not reached. This is reflected in our actual
results where only one cohort was successful in attaining the target: Year 3 – 44%, Year 4 – 60%, Year 5 – 58%, Year 6
– 44%, Year 7 – 0%. In preparation to address this issue in 2022 staff knowledge in the Big 6 has been developed, as
has a more consistent structure for Literacy Blocks. Additionally, training in guided reading has been arranged to
enhance the explicit teaching skills of staff.
Goal 3 - To improve students' writing skills.
Target - Increase the percentage of students demonstrating 0-95 points improvement to 85% and the percentage of
students demonstrating 100 points improvement to 15%
The Brightpath Writing program has been the main action employed by the school to address our writing goal in the last
two years. As a result, most staff are confident in its use and this has contributed to the target very nearly being attained.
While 15% of students did indeed display 100 points improvement, only 66% of students managed 0-95 points
improvement. The two identified contributing factors for this are: the implementation of the program is still inconsistent in
some areas of the school; and the original target did not allow for negative growth, which is something observed
amongst the high achievers in the pre-test. As we move forward in 2022 we aim to address the issue of inconsistencies
in delivery through our new literacy agreement and measure our writing improvement against SEA attainment in the
NAPLAN Writing component.
The External School Review, conducted early in 2021, highlighted the lack of consistency in planning and the explicit
teaching of reading skills as significant concern for the school. As such, these considerations have been at the forefront
in any improvement planning discussions for 2022 and beyond.
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy.
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA
for reading and numeracy.

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings,
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six
across all cohorts.
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings,
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than
six across all cohorts.

NAPLAN progress
The data below represents the growth of students from 2019 to 2021 in the NAPLAN test relative to students
with the same original score, presented in quartiles.

Reading
NAPLAN progression

Year 3-5

Year 5-7

State (average)

Upper progress group

*

*

33%

Middle progress group

50%

*

48%

Lower progress group

36%

*

19%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages,
data may not add up to 100%.

Numeracy
NAPLAN progression

Year 3-5

Year 5-7

State (average)

Upper progress group

*

*

33%

Middle progress group

62%

*

48%

Lower progress group

*

*

18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages,
data may not add up to 100%.
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NAPLAN upper two bands achievement
This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have
demonstrated achievement in the relevant NAPLAN higher bands.
No. of students who sat No. of students achieving in % of students achieving in
the test^
the upper two bands
the upper two bands**
Reading

Numeracy

Reading

Numeracy

Reading

Numeracy

Year 3 2021

18

18

4

1

22%

6%

Year 3 2019-2021 Average

18.5

18.5

2.5

0.5

14%

3%

Year 5 2021

24

24

2

1

8%

4%

Year 5 2019-2021 Average

22.5

22.5

2.0

0.5

9%

2%

Year 7 2021

*

*

*

*

*

*

Year 7 2019-2021 Average

7.5

7.5

0.0

0.0

0%

0%

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN proficiency - Aboriginal learners
Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

NAPLAN progress - Aboriginal learners
The data below represents the growth of Aboriginal students from 2019 to 2021 in the NAPLAN test relative to
students with the same original score, presented in quartiles.

Reading
NAPLAN progression

Year 3-5

State (average)

Upper progress group

*

25%

Middle progress group

*

49%

Lower progress group

*

26%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages,
data may not add up to 100%.
Data only includes results for Aboriginal students.

Numeracy
NAPLAN progression

Year 3-5

State (average)

Upper progress group

*

22%

Middle progress group

60%

51%

Lower progress group

*

27%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages,
data may not add up to 100%.
Data only includes results for Aboriginal students.
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NAPLAN upper bands achievement - Aboriginal learners
This measure shows the number of non-exempt Aboriginal students enrolled at the time of NAPLAN testing
who have demonstrated achievement in the relevant NAPLAN higher bands.
No. of students who sat No. of students achieving in % of students achieving in
the test^
the upper two bands
the upper two bands**
Reading

Numeracy

Reading

Numeracy

Reading

Numeracy

Year 3 2021

6

6

0

0

0%

0%

Year 3 2019-2021 Average

6.5

6.5

0.0

0.0

0%

0%

Year 5 2021

11

11

0

0

0%

0%

Year 5 2019-2021 Average

9.5

9.5

0.5

0.0

5%

0%

Year 7 2021

*

*

*

*

*

*

Year 7 2019-2021 Average

*

*

*

*

*

*

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

Aboriginal Learner Achievement Leaders' Resource
(ALALR)
Key element focused on for school improvement in 2021: Intervention & Support
New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the
literacy and numeracy achievement Aboriginal learners:
In 2021 the school focused on the element of - Applying Evidence-Based, Learning Interventions. The goal was to
provide all Aboriginal and Torres Strait Islander (ATSI) students with effective and targeted interventions which either
supported and/or extended their achievement.
To achieve this the Aboriginal Education Teacher worked in collaboration with other support staff (Aboriginal Community
Education Officer and School Services Officers) to implement intervention/support for ATSI learners in the areas of:
Mini/Multi Lit, Heggerty Phonics, Jolly Phonics/Grammar and Quicksmart Maths. The intention of providing evidence
based targeted intervention, however, was hindered by a number of factors both known and unforeseen. These included
situations such as staff shortages, low levels of data literacy throughout the teaching cohort and student attendance.
While these factors may have reduced the intended effectiveness of the strategies, improvements were still achieved.

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student
successes):
The most significant improvements were seen within our Junior Primary cohort, where 50% of the ATSI students
achieved the age appropriate Running Records benchmark due to the intervention. In some cases, students improved by
16 reading levels to attain the benchmark. A significant factor in our improvement within this cohort, as opposed to
others, is due to their greater levels of attendance. This is further reflected within the cohort itself, as those with poor
attendance did not see any marked improvement in their achievement. With this in mind the focus in 2022 will be on the
element of - Engaging Aboriginal Families as Partners in Literacy and Numeracy learning. Through conversations with
families about the growth, achievement and successes of their child, it is anticipated that the strategies to best support
them can be more effectively put in place.
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School performance comment
The schools NAPLAN results for 2021 displayed a significant improvement in both Reading and Numeracy when
compared to those of both 2019 and 2018. Much of this improvement can be attributed to the growth of students from
years 3-5. While this may have been situated predominantly in the lower to middle region, it was the fact that a high
percentage of students (86%) exhibited growth that led to the improvement. The growth of students from years 5-7,
however, could not be full ascertained due to the low number of Year 7s at the school (4). This is a result of the majority
of Year 7s already having transitioned into high school in Port Pirie. We also saw an improvement in the number of
students achieving in the higher bands. While this is a positive outcome the number of students this included is still quite
low. It is anticipated that the work the school is doing around the consistent application of learning programs will see us
improve further in this area as we move forward.
An area of particular concern, however, is the achievement of our Aboriginal and Torres Strait Islander (ATSI) learners.
While there was improvement experienced within the Year 5 results, in both Reading and Numeracy, there was little
growth amongst the cohort. The same, unfortunately, cannot be said for the Year 3 results, which were down on previous
years. Further to this ATSI learners were not represented within the schools high band achievers. Overall, ATSI
achievement it significantly below that of their non-ATSI peers. To rectify this situation the school will need a much more
consistent approach to addressing the learning needs of ATSI students both within classroom practices and intervention
programs.
Other areas in which the school displayed growth in achievement include:
• Phonics Screen Check
• Running Records
• Brightpath Narrative Writing program
Our Phonics Screen Check results saw us improve from 17% at benchmark in 2020 to 35% in 2021. A further positive to
this is we saw our average score per student rise to 20 out of 40. It is anticipated that our continued use of the Heggerty
Phonics program and the introduction of the Little Learners Love Literacy program will drive this improvement further as
we move forward.
The Reception and Year 1 cohorts from 2020 both displayed improvements in their attainment of the Running Records
benchmark in 2021, 30% to 48% and 16% to 24% respectively. These improvements can be attributed to the increased
focus on phonological awareness skills in the Junior Primary area through the Heggerty Phonics program. While the
results still sit well below where they should be, as we consolidate our more consistent and systematic approach to
teaching phonics they will continue to climb.
We have continued to see strong results through the Brightpath Narrative Writing program, with 66% of students
experiencing 0 to 95 points of growth and 15% of students experiencing 100 points of growth throughout the year. In
2022 we will introduce the persuasive program to further enhance the writing skills of students.
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Attendance
Year level

2018

2019

2020

2021

Reception

79.9%

85.5%

78.5%

82.6%

Year 1

82.1%

87.2%

84.9%

76.7%

Year 2

84.1%

86.5%

80.6%

88.3%

Year 3

79.3%

83.9%

85.1%

85.1%

Year 4

86.3%

80.3%

78.7%

79.7%

Year 5

83.2%

86.9%

84.6%

82.5%

Year 6

91.3%

84.9%

88.1%

82.3%

Year 7

85.4%

75.2%

74.9%

79.4%

Primary Other

100.0%

N/A

N/A

N/A

Total

83.7%

84.1%

82.4%

82.1%

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
Our attendance, while similar to 2020, is still both down on previous years and what is expected. We have reviewed
the attendance policy to promote greater communication between class teachers and home, to address the
attendance concerns of all students in a timely manner. Leadership oversee more formal communication with the
parents of habitual and chronic non-attenders in an endeavour to re-engage both parties with the school. While
multiple attendance referrals have been made, it is expected to take some time to fully address the issue given its
entrenchment.

Behaviour support comment
There have been a significant number of behaviour incidents this year, including: 156 Take Homes, 75 Suspensions
and 2 Exclusions. The majority of these incidents (64%) were for acts of violence or bullying. Currently, a significant
percentage of our student cohort have developed the reaction of lashing out when upset or frustrated. The school has
invested significant resources into implementing social and emotional wellbeing programs, such as MindUp and the
Window of Tolerance, to assist students with developing self-regulation strategies to combat these tendencies. Given
how ingrained the behaviours are, it is expected it will take some time before they have a significant effect on reducing
these incidents.

Parent opinion survey summary
In all we received 29 responses to the Parent Survey and most of these were positive, particularly in the areas of
Respect and Communication. It was apparent, with a 92% positive response, that parents believed the school to be a
place where respect between not only staff and students but also staff and parents was clearly visible. It was also
evident that parents believed the school communicated effectively not only with them but also with their children, with
an average positive rating of 94%.
An area identified by the survey, where the school could improve, is in providing assistance to parents so they are
better equipped to help their child learn at home. This was clearly evident in the responses that indicated: 45% of
parents wanted more help to assist their child at home; 35% wanted more in the way of learning tips to engage their
child at home; and 25% of parents wanted more encouragement to help their child learn. These responses will enable
the school to define a clear focus going forward, as to how we can form better relationships around the shared
responsibility of learning.
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Intended destination
Leave Reason

Number

%

NT - LEFT SA FOR NT

1

2.6%

TG - TRANSFERRED TO SA GOVERNMENT
SCHOOL

18

47.4%

U - UNKNOWN

19

50.0%

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows
recorded destinations for students that left the school in the previous year.

Relevant history screening
Volunteers, parents and prospective work experience students wishing to be involved in activities where a Working
With Children Check (WWCC) is a prerequisite, are required to present the relevant paperwork to the Administration
staff. A copy of the documentation is then kept on file and they are taken through an induction process by the relevant
leader. Administration staff are then responsible for maintaining these records and notifying leadership should there be
a discrepancy or pending lapse of clearance.
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Qualifications held by the teaching workforce and
workforce composition
All teachers at this school are qualified and registered with the SA Teachers Registration Board.
Qualification Level

Number of Qualifications

Bachelor Degrees or Diplomas

25

Post Graduate Qualifications

3

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR
system. Staff who have more than 1 qualification will be counted more than once in the above qualification
table. Therefore the total number of staff by qualification type may be more than the total number of teaching
staff.

Workforce composition including Indigenous staff
Teaching Staff

Non-Teaching Staff

Indigenous

Non-Indigenous

Indigenous

Non-Indigenous

0.0

16.0

1.7

9.7

0

17

2

13

Full-Time Equivalents
Persons

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Financial statement
Funding Source
Grants: State

Amount
$2,296,778

Grants: Commonwealth

$31,050

Parent Contributions

$40,540

Fund Raising

$3,500

Other

$1,575

Data Source: Education Department School Administration System (EDSAS).
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2021 School Annual Report: Tier 2 Funding Report*
*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.

Tier 2 funding
section

Targeted funding for
individual students

Targeted funding for
groups of students

Program funding for
all students

Other discretionary
funding

Tier 2 category (where applicable
to the site)

Briefly describe how the 2021 funding was used to improve the relevant Outcomes achieved or progress
Standard of Educational Achievement (SEA) outcomes
made towards these outcomes

Improved wellbeing and engagement

Additional SSO’s were employed to work 1:1 or in small groups with targeted students.

There has been increased engagement
and attendance observed.

Improved outcomes for students with Specific support in speech was provided for identified students by an SSO. The SSO has
worked closely with the Speech Pathologist to ensure the program is both appropriate
an additional language or dialect

Many students involved in the program
have made significant progress.

and effective.

Inclusive Education Support Program

Additional SSO’s were employed to work with students, either individually or in small
groups, on programs designed to achieve the goals set out in their One Plans.

Most students demonstrated progress
and in some instances this was
exceptional.

Improved outcomes for
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early
years support

An ATSI Team was developed with a 0.6 AET and two ACEO’s for a total of 32 hours. The
focus of the team was on the strengthening of relationships with families, so as to
improve attendance.

To date progress has been slow,
however, it is anticipated that this will
improve as the approach becomes
embedded within daily practice.

IESP funding was used to provide students with extra support through additional SSO
hours.

First language maintenance &
development
Students taking alternative pathways
IESP support
Australian Curriculum

Australian Curriculum funding was used to release staff for collaborative planning around Students have the opportunity to meet
the implementation of the new curriculum resources.
SEA outcomes.

Aboriginal languages programs
Initiatives

N/A

N/A

Better schools funding

Small class sizes maintained to support continued growth in Literacy results, through
intervention with targeted students.

Increased number of students meeting
SEA.

Specialist school reporting (as
required)

N/A

N/A

Improved outcomes for gifted students N/A

N/A

